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Corporate Governance Statement
Corporate governance statement for the financial year ended 30 June 2018
Bravura Solutions Limited’s (“Bravura Solutions”) corporate governance framework is based on the Corporate Governance Principles and
Recommendations 3rd Edition with 2014 amendments issued by the ASX Corporate Governance Council (“ASX Principles”) and has regard to
the circumstances of Bravura Solutions.
This statement has been approved by the Board on 28 August 2018 and describes the key corporate governance practices in place as at that
date. This statement also describes the extent to which Bravura Solutions has followed the Recommendations in the ASX Principles for the
period 1 July 2017 to 30 June 2018 (“Reporting Period”).
Bravura Solutions’ website has a dedicated Corporate Governance section in the Investor section which provides shareholders with access
to Bravura Solutions’ corporate governance framework of policies and procedures, and this corporate governance statement: https://
bravurasolutions.com/investors/corporate-governance.

1

The Board

(ASX Corporate Governance Principles and Recommendations: 1)
The Board is responsible for providing guidance to and effective oversight of management on behalf of Bravura Solutions and its shareholders.
The roles and responsibilities of the Board are set out in the Board Charter. This Board Charter and the Bravura Solutions Constitution sets
out the Board’s role and responsibilities and describes those matters expressly reserved for the Board’s determination and those matters
delegated to management. Copies of these documents are available in the Investor section on Bravura Solutions’ website (in compliance with
Recommendation 1.1 of the ASX Principles): https://bravurasolutions.com/investors/corporate-governance.
The Board is responsible for the overall operation and stewardship of Bravura Solutions and, in particular, for the long-term growth and
profitability of Bravura Solutions, the strategies, policies and financial objectives of Bravura Solutions, and for monitoring the implementation of
those policies, strategies and financial objectives.
In performing the responsibilities set out in the Board Charter, the Board seeks to act at all times in a manner designed to create and
continue to build sustainable value for shareholders and in accordance with the duties and obligations imposed on it by the Bravura Solutions
Constitution and by law. The Board reviewed the Board Charter during the Reporting Period and determined that its form remained appropriate
with no changes required and will review the Board Charter periodically.

1.1

Delegation to management

The Bravura Solutions Managing Director is responsible for running the day to day affairs of Bravura Solutions under delegated authority from
the Board and to implement the policies and strategy set by the Board supported by Bravura Solutions’ Executives. Details of the members of
Bravura Solutions’ Executives are set out in Bravura Solutions’ Annual Report at pages 18 and 19.

2

Board structure and composition

(ASX Corporate Governance Principles and Recommendations: 1, 2)

2.1

Board structure

The Board is structured so that its membership provides the mix of qualifications, skills and experience to enable it to discharge its
responsibilities, and so that its size facilitates effective discussion and efficient decision making.
As at the date of this statement, the Board comprises six Directors, with three independent Non-Executive Directors (Mr Brian Mitchell
(Chairman), Mr Peter Mann and Ms Alexa Henderson), one Non-Executive Director (Mr Neil Broekhuizen) and two Executive Directors (Mr Tony
Klim, the CEO and Mr Martin Deda, the CFO). For a profile of the Directors, including their length of service, skills, qualifications, experience,
relevant expertise and year of appointment, please refer to Bravura Solutions’ Annual Report at pages 24, 25 and 29.

2.2

Director independence

Directors are expected to bring views and judgement to Board deliberations that are independent of management and free of any business or
other relationship or circumstance that could materially interfere with the exercise of objective, unfettered or independent judgment, having
regard to the best interests of the company as a whole.
The Board Charter requires that the Board should be comprised of a majority of people who are independent Directors (in compliance with
Recommendation 2.4 of the ASX Principles). The Board Charter also requires that the Chair of the Board is independent and should not hold the
role of CEO or Managing Director (in compliance with Recommendation 2.5 of the ASX Principles). Mr Brian Mitchell is the current Chairman, who
assumed the role in 2009. Further information on Mr Mitchell is set out at page 24 of Bravura Solutions’ Annual Report.
Whilst 50% of the Board are considered independent, the Board has reviewed the skills and competencies required of the Board and believe
that the current Board is appropriately constituted and able to make decisions in the best interest of all shareholders.
The Board assesses the independence of new Directors upon appointment and regularly reviews the independence of all Directors in light of
interests disclosed. The Board will also review the independence of any director who has served in that position for more than 10 years to
confirm that their independent status can be maintained.
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2.3

Tenure, retirement and election/re-election

Each Director’s term of appointment is subject to the provisions of the Corporations Act, the ASX Listing Rules and the Bravura Solutions
Constitution. Each Director has a written agreement with Bravura Solutions which sets out the terms of their appointment (in compliance with
Recommendation 1.3 of the ASX Principles).
No Director (other than the Managing Director) may hold office without re-election past the third AGM following their appointment or three
years, whichever is longer.
Bravura Solutions will provide shareholders with all material information in our possession relevant to a decision on whether or not to elect
or re-elect a Director in the relevant notice of meeting (in compliance with Recommendation 1.2(b) of the ASX Principles). Board support for
Directors retiring and seeking re-election is not automatic.

2.4

Nomination and appointment of new Directors and Board diversity

The Board and the Remuneration and Nomination Committee are responsible for the nomination, selection and appointment of new Directors.
The Remuneration and Nomination Committee is responsible for identifying individuals who may be qualified to become Directors. The
Remuneration and Nomination Committee has regard to such factors it considers appropriate, including judgement, skill, diversity, experience
with business and other organisations of a comparable size, the interplay of the candidate’s experience with the experience of other Board
members, the extent to which the candidate would be a desirable addition to the Board and any Board Committee, and the ASX Principles.
On appointment, all Directors receive a formal letter of appointment or service agreement which clearly sets out what is expected of them in
terms of time commitment, Committee membership and involvement outside Board meetings.
Bravura Solutions values and is proud of its strong and diverse workforce and is committed to supporting and further developing this diversity
through attracting, recruiting, engaging and retaining diverse talent and aligning Bravura Solutions’ culture and management systems with this
commitment.
Bravura Solutions believes that such a commitment to diversity creates competitive advantage and enhances employee participation and is
crucial to the organisation’s growth and continuing success. Bravura Solutions’ Diversity Policy can be found on Bravura Solutions’ website
in the Investor section: https://bravurasolutions.com/wp/wp-content/uploads/2012/12/Bravura-Solutions-Limited-Diversity-Policy-1.pdf
(in compliance with Recommendation 1.5(a) and (b) of the ASX Principles).
The Board has 6 Board members with 1 member being female.

2.5

Induction of new Directors and ongoing development

The Remuneration and Nomination Committee is responsible for ensuring an effective orientation program for new Directors that would
involve a formal letter of appointment or service agreement which clearly sets out what is expected of them in terms of time commitment,
Committee membership and involvement outside Board meetings. New Directors would also be provided with important information about
Bravura Solutions and its business. The Remuneration and Nomination Committee will regularly review the orientation program’s effectiveness,
in compliance with Recommendation 2.1 and 2.6 of the ASX Principles.
In respect of ongoing development, Directors may request and undertake relevant training and professional development at Bravura Solutions’
expense, where appropriate.

2.6

Knowledge, skills and experience

In the lead up to listing on ASX in November 2016, Bravura Solutions undertook an extensive process to ensure that the skills, experience and
diversity on the Board reflected the various areas relevant to Bravura Solutions’ core capabilities and strategic objectives. The Board members
were provided with background industry information, previous financial and business results and information on Bravura Solutions’ strategic
initiatives. The composition of the Board has not changed since the last reporting period.
Bravura Solutions is committed to having a Board whose members have the collective skills and diversity of experience to assist with decision
making and leading Bravura Solutions for the benefit of shareholders. The Board recognises the advantage of having a mix of relevant industry
and international professional expertise that will assist the Board to fulfil its oversight role effectively as well as specialised skills.
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The skills and experience considered by the Board to be important for its Directors to have collectively are as set out in the Board Skills Matrix.
The full Board undertake an assessment of their skills and capabilities once a year and use the results to determine whether additional training
is necessary or to determine whether recruitment of Board members with targeted skillsets is required. During the Reporting Period, each
Director completed an assessment of their own capabilities based on the 12 categories within the Board Skills Matrix. The responses from the
Reporting Period were reviewed by the Chairman and the collated responses were discussed by the full Board. This process helped the Board
to reaffirm that there were no material areas that needed to be addressed and the Directors, on an individual and collective basis, have a mix of
skills, experience and expertise which is appropriate for Bravura Solutions.

SKILLS MAT
RIX
ARD
O
B
Technology

Accounting
and Audit
Acquisitions
and Divestments

Strategy

Risk
Management

Banking, Finance
and Insurance

Corporate Social
Responsibility

Marketing

Governance

Legal
International
Operations

Human
Resources

Directors are expected to maintain the knowledge and skills required to discharge their duties and obligations. The Board is provided with
papers, presentations and briefings on matters that may affect Bravura Solutions’ business or operations, and is briefed on relevant changes in
the legislative, regulatory or industry framework.

2.7

Board Access to Independent Professional Advice

Directors have unrestricted access to management. Management is expected to provide regular detailed financial and operational reports in
a form and timeframe and of a quality that enables the Board to discharge its duties effectively. Directors may request additional information
where necessary to make informed decisions.
The Board Charter sets out the circumstances and procedures pursuant to which a Director may seek independent professional advice at
Bravura Solutions’ expense. The Board Charter is available at: https://bravurasolutions.com/wp/wp-content/uploads/2012/12/BravuraSolutions-Limited-Board-Charter-1.pdf.

2.8

Conflicts of Interest

Directors are required to take all reasonable steps to avoid actual, potential or perceived conflicts of interests. Under the Corporations Act, the
Bravura Solutions Constitution and the Board Charter, Directors are required to disclose any conflicts and, unless an exception applies, abstain
from participating in any discussions or voting on matters in which they have a material personal interest. A Director who discloses that they
may have a conflict must follow the procedures developed by the Board to deal with such circumstances.

2.9

Company secretary

The Company Secretary (jointly and severally in the case of joint company secretaries) will be appointed and removed by the Board and be
accountable directly to the Board, through the Chairman, on all matters to do with the proper functioning of the Board and Board Committees
(in compliance with Recommendation 1.4 of the ASX Principles).
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3

Operation of the Board

(ASX Corporate Governance Principles and Recommendations: 2, 4, 7 and 8)

3.1

Board Committees

The Board has established the Audit and Risk Management Committee and the Remuneration and Nomination Committee as standing
Committees. Each standing Committee operates under a charter approved by the Board. These charters set out the authority, membership and
responsibilities of the Committees together with any relevant administrative arrangements and any other matters considered appropriate by
the Board. The charters were reviewed during the last reporting period and the Board determined that they were appropriate with no changes
required.
The role of the Committees is to advise and make recommendations to the Board. The Committees do not have decision making authority
except as expressly stated in the relevant charter or as authorised by the Board.
In accordance with the ASX Principles, the Audit and Risk Management Committee is comprised of at least three Non-Executive Directors
(a majority of whom are independent). The composition of each Committee is as follows:
Committee

Members

Audit and Risk Management
Committee

Alexa Henderson (Chair)
Peter Mann
Neil Broekhuizen

Composition

Key responsibilities

–– only Non-Executive Directors,
a majority of whom are
independent and all of whom
are financially literate
–– at least three members, with
at least one member who has
accounting and/or financial
management expertise
–– an independent Chair

Remuneration and Nomination
Committee

Brian Mitchell (Chair)
Peter Mann
Neil Broekhuizen

–– only Non-Executive Directors,
a majority of whom are
independent
–– at least three members, with
at least one member having
expertise in remuneration
–– an independent Chair

–– integrity of financial reporting
–– effectiveness of risk management
framework and of systems of
financial risk management and
internal control
–– internal and external audit scope
and effectiveness
–– oversight of systems and
procedures for compliance with
legal regulatory requirements
–– remuneration of Directors,
performance and remuneration of,
and incentives for, the CEO and
other Executives
–– remuneration strategies, practices
and disclosures generally
–– size and composition of the Board
and new Board appointments
–– Board, Committee and Director
performance
–– Board and Executive succession
planning

The composition of each Committee complies with Recommendations 2.1(a)(1) – (2) and 8.1(a)(1) – (2) in relation to the Remuneration and
Nomination Committee and 4.1(a)(1) – (2) and 7.1(a)(1) – (2) in relation to the Audit and Risk Management Committee. The number of meetings
held by each Committee during the Reporting Period and each member’s attendance at those meetings are set out in the Directors’ Report in
Bravura Solutions’ Annual Report at page 26.
The Board Charter allows the Board to establish such other committees as may be appropriate.

3.2

Performance of the Board, Committees and individual Directors

According to the Board Charter, the performance of the Board, its Committees and individual Directors is reviewed formally on an annual basis
comparing their performance with the requirements of the Board Charter, relevant Board Committee Charters and the reasonable expectations
of individual Directors.
The Committee Charters themselves require each Committee to perform an evaluation of its performance at least annually to determine
whether it is functioning effectively by reference to current best practice.
Performance Assessments, including a comprehensive review of the operations of the Board, have been undertaken by the Chairman with the
participation of all Board members during this Reporting Period.

Corporate Governance Statement 2018

6

Corporate Governance Statement (continued)
3.3

Performance of Executives

Each Executive has a written service agreement that clearly sets out their role and responsibilities and Bravura Solutions’ expectations in terms
of their performance (in compliance with Recommendation 1.3 of the ASX Principles).
The CEO and all Executives undergo a formal performance review each year. This review process took place during the Reporting Period. On
or around the commencement of each financial year, the Board sets individual key performance indicators (KPIs) for the CEO and approves
individual KPIs for other Executives. At the end of the financial year, the performance of the CEO is reviewed by the Board and the CEO will
review the performance of each Executive. The CEO and the Executives will be provided with feedback on their performance.

3.4

Remuneration of Directors and the Executives

The remuneration of Non-Executive Directors consists entirely of Directors’ fees and Committee fees. Non-Executive Directors do not receive
any variable remuneration or other performance related incentives. Further details of the remuneration paid to each Non-Executive Director
during the Reporting Period are set out in the Remuneration Report at page 47 of Bravura Solutions’ Annual Report.
The remuneration of the CEO and the Executives comprised fixed remuneration, short-term incentives (cash bonuses) and long-term incentives
(performance rights). Bravura Solutions’ remuneration strategy and framework, and the remuneration package and outcomes for the CEO and
Executives are also detailed in the Remuneration Report.

4

Ethical conduct and responsible decision-making

(ASX Corporate Governance Principles and Recommendations: 1, 3)
Bravura Solutions promotes ethical and responsible behaviour and is supported by relevant governance policies such as the Code of Conduct,
Whistleblowers Policy, Securities Trading, Diversity Policy, and Sustainability and Social Responsibility. The Board aims to lead by example when
it comes to acting ethically and responsibly and has placed responsibility on management for creating a culture within Bravura Solutions that
promotes ethical and responsible behaviour.

4.1

Conduct and ethics

Bravura Solutions has a Code of Conduct that clearly states the standards of responsibility and ethical conduct that apply to all Directors,
employees, consultants, secondees and contractors of Bravura Solutions. Bravura Solutions expects its employees and, where relevant and to
the extent possible, consultants, secondees and contractors, to be familiar with and have a personal commitment to meeting the standards
set out in the Code of Conduct. The Code of Conduct encourages employees and, where relevant and to the extent possible, consultants,
secondees and contractors, who suspect that fraudulent or unethical behaviour has occurred or have related concerns to contact the
Chair of the Audit and Risk Management Committee, the Company Secretary or the auditors of Bravura Solutions or act in accordance with
Bravura Solutions’ Whistleblowers Policy.
The Code of Conduct is located on the Bravura Solutions website at: https://bravurasolutions.com/wp/wp-content/uploads/2012/12/BravuraSolutions-Limited-Code-of-Conduct-1.pdf.

4.2

Whistleblower protection

In line with the Code of Conduct, Bravura Solutions has a Whistleblowers Policy to encourage Directors, employees, contractors and suppliers
who have witnessed or know about any misconduct to report it without fear of reprisal. The policy sets out how Bravura Solutions will respond
to and investigate reports of misconduct and outlines the protection available to those who make a whistleblowing report in good faith.
Bravura Solutions has in place an external independent hotline for employees who feel unable to raise any concerns with a member of Bravura
Solutions.

4.3

Securities Trading

In addition to the insider trading provisions of the Corporations Act 2001 (Cth), Bravura Solutions has a Securities Trading Policy that applies to
Directors, Executives and certain other employees (including those persons having the authority and responsibility for planning, directing and
controlling the activities of Bravura Solutions, whether directly or indirectly).
The Securities Trading Policy explains the types of conduct in dealings and securities that are prohibited under the Corporations Act and
establishes procedures in relation to Directors, Executives and employees dealing in securities.
Subject to certain exceptions, including exceptional financial circumstances, the Securities Trading Policy defines certain “prohibited periods”
during which trading in securities by Directors, officers, Executives and certain other employees is prohibited.
Outside these periods, Directors, officers, Executives, and certain other employees must receive clearance for any proposed dealing in securities
and, in all instances, buying or selling securities is not permitted at any time by any person who possesses price-sensitive information.
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4.4

Diversity

Bravura Solutions’ workforce is made up of many individuals with diverse skills, values, experiences, backgrounds and attributes including those
gained on account of their gender, age, disability, ethnicity, marital or family status, religious or cultural background, sexual orientation and
gender identity.
Bravura Solutions has a Diversity Policy that sets out Bravura Solutions’ commitment to diversity and inclusion in the workplace at all levels.
Bravura Solutions is committed to providing and promoting a corporate culture which embraces diversity and aims to do so via:
(a) promoting the principles of merit and fairness when making decisions about recruitment, development, promotion, remuneration and
flexible work arrangements;
(b) having an overall transparent process for the review and appointment of Executive positions and Board members;
(c) recruiting from a diverse pool of qualified candidates, where appropriate engaging a professional search / recruitment firm, advertising
vacancies widely, making efforts to identify prospective employees who have diversity attributes and ensuring diversity of members on the
selection/interview panel when selecting and appointing new employees (including Executives) and new Board members;
(d) embedding the importance of diversity within Bravura Solutions’ culture by encouraging and fostering a commitment to diversity by leaders
at all levels whilst recognising that diversity is the responsibility of all employees;
(e) recognising that employees may have family responsibilities;
(f) reinforcing with our people that in order to have a properly functioning and diverse workplace, discrimination, harassment, vilification and
victimisation will not be tolerated within Bravura Solutions; and
(g) continuing to review and develop policies and procedures to ensure diversity within the organisation, including the adoption of specific
key performance indicators for Executives from time to time to measure the achievement of diversity objectives under Bravura Solutions’
Diversity Policy.

Key initiatives and programs
Bravura Solutions also aims to introduce and/or maintain programs and initiatives to assist with improving diversity within the organisation in all
our operating regions including:
(a) mentoring programs;
(b) career opportunity and targeted professional development programs including those aimed at helping employees develop skills and
experience in preparation for Executive and board positions;
(c) work life balance policies including flexible work options, return to work programs and the like; and
(d) networking opportunities.

Measurable objectives
Bravura Solutions has worked across all regions during the Reporting Period to increase the level of female participation in technology
related roles. In the regions in which we have substantial workforce representation (EMEA, India, APAC), female participation in technology
organisations range from 17% (EMEA) up to 35% (India). Bravura Solutions’ gender representation continued to trend positively during the
Reporting Period, with increases in EMEA (24%), India (30%) and APAC (33%).
Bravura Solutions’ Diversity Policy includes requirements for the Board (or relevant Committee of the Board) to set measurable objectives for
achieving gender diversity and to assess annually both the objectives and Bravura Solutions’ progress in achieving them (in compliance with
Recommendation 1.5(a) of the ASX Principles). Bravura Solutions has determined that the focus will be on increasing the overall representation
of female people managers to 30% by 30 June 2021, and 35% by 30 June 2022. Achievement of this target and related initiatives to support
progress will be outlined in following reporting periods. As at 30 June 2018, the proportion of female people managers in Bravura Solutions
was 25%. Bravura Solutions’ Executives monitor, review and report to the Board (including via the Remuneration and Nomination Committee)
on the achievement of this metric as well as progress under Bravura Solutions’ Diversity Policy more broadly, including any appropriate
benchmarking against other comparable businesses.
Across all Bravura Solutions jurisdictions, the current gender split is as follows (Bravura Solutions had 1,284 full time equivalent roles as at
30 June 2018):
Female

Male

All employees

29%

71%

Executives

10%

90%

People Managers

25%

75%

As a “relevant employer” under the Workplace Gender and Equality Act, Bravura Solutions publishes “Gender Equality Indicators”, which can be
found at https://www.wgea.gov.au/report/public-reports
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4.5

Sustainability and Social Responsibility

Bravura Solutions believes that being a good corporate citizen is an essential part of business and evidences this belief through the
implementation of sustainability initiatives in territories in which it conducts business. Given the core business of Bravura Solutions, Bravura
Solutions has a relatively low environmental impact other than travel, energy and consumables. Bravura Solutions seeks to improve its
environmental impact through office-based initiatives such as use of communications technology to facilitate meetings and providing recycling
facilities at Bravura Solutions offices.
In respect of social responsibility, the Board reviews periodically reports and recommendations by management in respect of community
sponsorship and charity donations.

5

Integrity in financial reporting

(ASX Corporate Governance Principles and Recommendations: 4)

5.1

Role of the Audit and Risk Management Committee

The Audit and Risk Management Committee has been established by the Board to assist the Board in fulfilling its corporate governance and
oversight responsibilities in relation to Bravura Solutions’ financial reports and financial reporting process and internal control structure, risk
management systems (financial and non-financial) and the external audit process.
The Audit and Risk Management Committee may invite the CEO, CFO and external auditors to its meetings along with other members of
management and advisers. The Audit and Risk Management Committee is authorised to seek any information it requires from an employee
or external parties and can obtain outside accounting, legal, insurance, compliance, risk management and other professional advice as it
determines necessary to carry out its duties.
The number of Audit and Risk Management Committee meetings held during the Reporting Period and the attendance by each Audit
Committee member is set out in the Directors’ Report at page 26.

5.2

Independence/remuneration of the external auditor

Ernst & Young is the external auditor of Bravura Solutions. The Audit and Risk Management Committee reviews and assesses the
independence and performance of the external auditor. The Audit and Risk Management Committee makes recommendations to the Board on
the appointment, re-appointment or replacement, remuneration, monitoring of the effectiveness and independence of the external auditors.
The Corporations Act requires the external auditor to make an annual independence declaration, addressed to the Board, declaring that the
auditor has maintained its independence in accordance with the Corporations Act and the rules of professional accounting bodies. Ernst &
Young has provided an independence declaration to the Board for the Reporting Period. The declaration forms part of the Directors’ Report in
Bravura Solutions’ Annual Report.
Details of the fees paid to Ernst & Young during the Reporting Period, including a breakdown of fees paid for non-audit services, are set out
in Ernst & Young’s financial notes in the Annual Report at page 94. The Board has considered the nature of the non-audit services provided
by Ernst & Young during the Reporting Period and has determined that the services provided, and the amount paid for those services, are
compatible with the general standard of independence for auditors imposed by the Corporations Act and the auditor’s independence has not
been compromised.

5.3

Attendance of the external auditor at AGM

Bravura Solutions’ external auditor, Ernst & Young, will attend the AGM and will be available to answer shareholder questions relevant to the
audit and the preparation and content of the auditor’s report as required by the Corporations Act and consistent with Recommendation 4.3 of
the ASX Principles.

5.4

Financial reporting – CEO and CFO certifications

The Board has received certifications from the CEO and the CFO prior to approving the financial statements for Bravura Solutions for the 2018
financial year in accordance with section 295A of the Corporations Act and Recommendation 4.2 of the ASX Principles. In these certifications,
the CEO and CFO state that, in their opinion, the financial records of the entity have been properly maintained, that the financial statements
comply with the appropriate accounting standards and give a true and fair view of the financial position and performance of the entity. The
CEO and CFO have also declared that their opinion has been formed on the basis of a sound system of risk management and internal control
which is operating effectively (as per Recommendation 4.2 of the ASX Principles).

6

Continuous Disclosure

(ASX Corporate Governance Principles and Recommendations: 5)
Bravura Solutions’ Continuous Disclosure Policy seeks to ensure compliance with continuous disclosure obligations by setting out related legal
requirements and best practice guidelines, providing guidance on the identification of material information and requiring the reporting of such
information to the Company Secretary or other key personnel for review.
The Continuous Disclosure Policy sets out the procedures that apply to external announcements to provide shareholders and the market with
timely, balanced, direct and equal access to information issued by Bravura Solutions and promote investor confidence in the integrity of Bravura
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Solutions and its securities through external announcements that are factual, complete, relevant, balanced and expressed in an objective and
clear manner.
The Company Secretary is responsible for the overall administration of the Continuous Disclosure Policy, including communications with the
ASX in relation to continuous disclosure issues.
Certain information disclosed to the ASX, such as presentations to investors and analysts and the Company’s results released to the ASX
immediately prior to the making of those presentations, are promptly posted on Bravura Solutions’ website.

7

Communications with stakeholders (including shareholders)

(ASX Corporate Governance Principles and Recommendations: 6)
Bravura Solutions is committed to effective communication with its customers, shareholders, market participants, employees, suppliers,
financiers, creditors, other stakeholders and the wider community. Bravura Solutions will ensure that all stakeholders, market participants and
the wider community are informed of its activities and performance.

7.1

Website

Bravura Solutions’ website is an important communication tool for Bravura Solutions’ employees and external stakeholders, such as customers,
suppliers and investors.
Bravura Solutions’ website contains a range of information of relevance to stakeholders including relevant corporate governance policies, media
and market announcements and presentations to shareholders and institutional investors. Stakeholders are encouraged to view the website on
a regular basis so that they can keep up to date with information concerning Bravura Solutions.

7.2

Investor engagement

In compliance with Recommendation 6.2 of the ASX Principles, Bravura Solutions has a comprehensive investor engagement program which
includes briefings, presentations and events.

7.3

Meetings of shareholders

The meetings of shareholders of Bravura Solutions represent an excellent opportunity for Bravura Solutions to provide information to its
shareholders. Bravura Solutions encourages attendance at, and participation in, general meetings.
A notice of a meeting will be sent to shareholders prior to the meeting, including details of the time and place of the meeting, the resolutions
to be considered and proxy voting procedures.
Bravura Solutions recognises that some shareholders will not be able to attend its meetings of shareholders. To allow for the participation of
any such shareholders, Bravura Solutions encourages shareholders to forward their questions to the Company Secretary prior to the meeting.
Where appropriate, these questions will be read out and answered at the meeting, or, if this is not practicable, the question and answer will be
recorded in the transcript of the meeting.

8

Risk management

(ASX Corporate Governance Principles and Recommendations: 7)
Bravura Solutions views risk recognition and management as essential to its objectives of creating and maintaining shareholder value and to
the successful execution of Bravura Solutions’ strategies. The Board has established the Audit and Risk Management Committee to assist
the Board in overseeing the implementation of an effective system of risk management for which the Board is ultimately responsible. The
Board also requires management to be involved in the design, implementation and maintenance of a sound system of risk management.
Further details of the roles and responsibilities of the Board, the Audit and Risk Management Committee and management can be found in
the Audit and Risk Management Committee Charter and Risk Management Policy available at: https://bravurasolutions.com/wp/wp-content/
uploads/2012/12/Bravura-Solutions-Limited-Audit-Risk-Management-Committee-Charter-1.pdf; and https://bravurasolutions.com/wp/wpcontent/uploads/2012/12/Bravura-Solutions-Limited-Risk-Management-Policy-1.pdf.

8.1

Risk management framework

In order to properly identify and develop strategies and actions to manage business risks, Bravura Solutions has put in place a business risk
management framework to identify and assess specific risks. Once a business risk is identified, the risk management processes and systems
implemented by Bravura Solutions are aimed at providing the necessary framework to enable the business risk to be managed.
The Audit and Risk Management Committee oversees the risk management framework which will be reviewed at least annually as per
Recommendation 7.2(a) of the ASX Principles. The risk management framework is also actively managed by Executives.
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8.2

Internal audit function

The Audit and Risk Management Committee has identified and implemented processes to evaluate and continually improve the effectiveness
of its risk management and internal control processes despite not having an internal audit function (in compliance with Recommendation
7.3(b) of the ASX Principles). The Audit and Risk Management Committee has charged Executives to identify, assess and address risks related
to finance, operations and corporate governance. The Audit and Risk Management Committee requires its Executives to prepare, monitor and
maintain a risk register of those risks identified and how those risks will be addressed. Bravura Solutions also engages third party specialists to
perform internal audit activities as required.

8.3

Material risk disclosure

There are a number of risks which are inherent to the business activities which Bravura Solutions undertakes.
Bravura Solutions’ core risks and the ways in which these are managed are set out at page 20 of Bravura Solutions’ Annual Report.
Bravura Solutions does not believe that it has a material exposure to the risks identified in Recommendation 7.4 of the ASX Principles.

9

Remuneration

(ASX Corporate Governance Principles and Recommendations: 8)
Bravura Solutions is committed to attracting and retaining the best people to work in the organisation, including Directors and management.
A key element in achieving that objective is to ensure that Bravura Solutions is able to appropriately remunerate its key people.

9.1

Remuneration and Nomination Committee

The Board has established a Remuneration and Nomination Committee to review and make recommendations to the Board in relation to
Bravura Solutions’ Remuneration Policy including as it applies to Directors and the process by which any pool of Directors’ fees approved by
shareholders is allocated to Directors along with remuneration packages of Executives.

9.2

Remuneration Policy

Bravura Solutions’ Remuneration Policy establishes a framework for remuneration that is designed to fairly and responsibly reward Directors
and Executives having regard to Bravura Solutions’ performance, the performance of Executives and the general pay environment subject
to legal and regulatory requirements. A copy of Bravura Solutions’ Remuneration Policy is available at: https://bravurasolutions.com/wp/wpcontent/uploads/2012/12/Bravura-Solutions-Limited-Remuneration-Policy-1.pdf.

9.3

Equity-based remuneration scheme

During the Reporting Period, Bravura Solutions launched a new Executive Long-Term Incentive Program following shareholder approval at the
November 2017 Annual General Meeting. The purpose, terms and conditions of the granting of performance rights for key Executives is in line
with that outlined in the Notice of 2017 Annual General Meeting of Shareholders.

Bravura Solutions

